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MiNUTES 
Council of Academic Deans 
December 1, 1982 
Dr. Davis called the meeting to order at 10:40 a.m. Members 
prese~t included Drs. Sandefur, Lloyd, Nelson, Hellstrom, Hardin, 
Robinson, and Petersen. Also present were Drs. Kenneth Brenner, Ron 
Adams and Robert Hoyt. 
Dr. Davis opened the meeting by relating some concerns of 
President Zacharias regarding improved communication with faculty. 
Dr. Davis suggested that the deans take steps to insure that infor-
mation regarding such matters as trends in enrollment, student credit 
hours and majors and minors, and issues such as the implementation of 
rank and promotion guidelines is fully communicated through department 
heads to the faculty. .. 
Dr. Hardin and Dr. Adams led a discussion of the implementation 
of the Southern Association reaccreditation process as applied to the 
college deans' offices. Each of the eleven Southern Association standards 
were reviewed and suggestions made regarding which questions should be 
addressed by the deans' offices. The general recommendation was that 
the deans should use their own judgment regarding the type, scope and 
extent of information to be provided. 
The meeting was adjourned at 11:45 a.m. 
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